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Board Minutes
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Te Kura o Te Waipapa

Diamond Harbour School staff room

Arahina nga kérero
Arahina nga patai

Arahina nga ture o

Kia puta ai te maramatanga

Opening
Karakia

Guide the discussions
Guide the questions
Toward greater understanding

1.1 Present Henry Dunne (presiding member) 6.32pm
Hilary Quayle (deputy & parent rep)

Jill Pears (principal)

Karen Steedman (staff rep)

Lisa Renton (co-opted member)

Nick Alpe (parent rep)

Owen Mansfield (parent rep) (arrived at 6.47pm)
Olivia Sinclair (minutes)

1.2 Apologies Nil

1.3 Confirmation Read and accepted as a true and accurate record.

of minutes 3 Mover: JP
February 2025 Seconder: NA
N/A

1.4 Declaration of
conflict of interests

1.5 Board meeting Confirmed board meeting dates for 2025:
dates for 2025 3 Feb, 10 March, 7 April (NA has submitted his apologies), 19 May,
16 June, 4 August, 8 Sept, 20 October, 17 November, 15 December.

Actions 2 September 2024 6.35pm
2.1 School JP Update on whether the new signs are ready. JP has made a couple
sighage of changes to the signs. A list was reviewed by the board in the

meeting. Either adhesive or screws will be used.

Previous discussions have occurred regarding updating the logo
and/or the school name to include our te reo Maori name. It would
take at least another year to complete either option, potentially two
years. Agreed to continue with the new signs now.




Action points:

e Do a blue box/border around the outside of each sign.

e JP will talk to DHSECT about their plaque for the new junior
school playground wall (whether they want to have it done in
metal).

e JP to check if the images are to scale so that they are printed at
the correct size on each sign (the bottom border should be the
same width as the sign). It appears that they are to scale.

e Add “Welcome to Diamond Harbour School” to the school
grounds sign.

e  NA will build any frames needed for the signs. LR and OM wiill
put up the signs.

OM arrived
6.47pm

Actions 18 November 2024

2.2 Concerns/
complaints register

JP

Update on progress with the concerns/complaints register. JP will
continuously update the register as she works through her files. She
is keeping an eye out for trends as it is worked through. Complete.

Actions 16 December 2024

2.3 Attendance

JP

Update from JP on including MoE attendance information in the next
principal’s newsletter. Complete.

Actions 3 February 2025

2.4 Property

JP

Update on caretaker position. UR has been employed as the new
caretaker, and it is working well. She does 4 weekdays at 1.5 hours,
(not Friday when GTT runs) and the rest is completed on the
weekend. It is fitting well with her after school care programme. The
after school programme will be handed on to a new coordinator in the
next term or so who JP has met with and vetted. Completed.

Update on asking bus company to drive more slowly past the school
(both Marine Drive, Hunters Road and the carpark). Discussion on
GPS vehicle recording. Completed.

Action point: at May 2025 board meeting, JP to update on LPC
grant application for pool to be repainted.

2.5 DHSECT

NA

Update on ‘controlled entity’ issue. Generally the Trust feels the same
way as the Board: that it's coming from the auditors and if it's
required then those requirements will be complied with. The Trust has
contacted JP to see how much the auditing will actually cost. She has
enquired further: it may not take much extra work or cost much extra.
JP suggests at this stage to just wait for further instruction from the
auditor, as we’ve given them the information that we currently can,
and the accountant has said the auditor may be happy to just record
that the Trust exists without needing to do anything further.

2.6 Uniform

JP
HD
NA

HD to update about discussion with possible contact for uniform
branding. NA and JP to update on research into other manufacturers
and options for the school stocking its own uniform.

NA has been in touch with 3 manufacturers. A sample sports t-shirt
has been provided from one, which is made in NZ (Auckland) and is
$10 cheaper than the current option ($30 instead of $40). The sample
was inspected by the board. All 3 options appear to be cheaper.
Another supplier can provide the same uniform as we currently have
for 25% less. We are now waiting to hear further from the prospective
suppliers. Discussion on having a sample set at school available for




3.1 Principal’s
report

JP

trying on sizes, which can then be purchased online, or SchoolTex
can provide items to a supplier of choice.

The school survey had around 27 responses. Most people thought
the price was about right but the quality was poor. Some said the
hoodies and t-shirts were of poor quality, but others said they are
good so it may depend on the particular child/family.

JP has cancelled our current contract with NZ Uniforms because it
was due for renewal for another three years.

Action point: JP to find out what happens to NZ Uniforms
current stock - can we purchase it at a discount?

For families new to the school, we are thinking of keeping all items
and the current uniform will be compatible with the new uniform.
Discussion on whether we should ask parents if going to a physical
location is important to them, or if ordering online is convenient for
most? Noted that either option of buying at school or at a SchoolTex
outlet or online is all significantly easier than getting to NZUniforms
so it shouldn’t be necessary to do another survey.

Noted in the survey that some parents did ask why it was necessary
to purchase and enforce uniform wearing when some children seem
to never wear the uniform? It is noted and consistently reminded to
those children/families, however not in an overbearing way. There are
a variety of reasons why some students do not always wear the
uniform.

Having the stock not held at school is a significant advantage to the
school, but if the best supplier option requires the school to hold the
stock then that can occur.

Action point: NA to collate potential uniform supplier responses.

Enrolment update: how many new enrolments? Around 7 have been
added since enrolment numbers were submitted to MoE. We are
currently at 113, and 125 is the number for the next block of funding.
We will get to 125 by the end of this year so that extra funding should
be available for 2026.

Swimming zones:

e 9 students are going to swimming zones. The qualifier for this is
time over 2 lengths.

e Discussion on swim sports earlier this month; evaluation of the
communication provided around transportation to and from the
swimming sports. Requested further feedback next time to
‘close the loop’ on how each child will be transported to
Governors Bay School for swim sports: whether by bus or by
private vehicle transport. Noted the parent drivers were
contacted by email the day previously to note what students
they would be transporting. However a level of doubt is left for
parents who are not transporting students because once they
fill out the initial survey, they do not hear from the school again
before the day of the trip. Discussed the process by teachers
for following up for responses from all families, which was very
thorough and tends to be very time consuming.

e JP is the zone secretary so she does the bulk of the
administration, and PF will go to the zones with the students.

7.11pm




Checked if this workload is suitable for JP: yes, while noting
there is no other option. The board noted they worry about JP’s
workload. For an event, when a notice goes out on Hero, a
copy of that notice is kept on file for that event so that it can be
reviewed for the following year and tweaked with feedback for
what worked well and not so well. How much time do events
like this add to JP’s workload? Hard to say, but noted it is very
time consuming when an event is coming up. One task that has
been disseminated is having teachers check family responses
for their classes, rather than JP doing it. Noted that it is a tough
year this year for all schools, but particularly small schools,
given there are lower staff numbers to disseminate tasks to,
given the workload associated with the new curriculum.

Discussion on current workload of staff:

Does JP think there is more support that could be given to her
and staff that isn’t currently being provided? No, because either
JP or a teacher needs to oversee school events. JP plans this
work and it is then overseen by a teacher support worker. If it
was to be anything more, it would be funding for an entire
separate teacher, for two one-hour blocks in the middle of the
day on a Tuesday and Thursday which isn’t workable.

Noted we need to push for funding for another staff member next
year. Can our current funding be appealed to MoE? Yes, but it
would not be granted. Discussion of our rainy day fund: what is it
being saved for? MoE is not adequately supporting the school,
and the current students need more resources. Should we eg.
employ a learning support worker for 2 hours per day?

Many of these types of discussions have been had. We want our
teachers teaching struggling kids (not a learning support worker),
and we want teachers teaching all the kids, and we don’t want
teachers organising events and sports. Just teaching well can
take 100% of time for a teacher and that isn’t possible with the
diversified workload required by teachers.

Could more money be put into an admin role? Yes, and GB has
been given additional admin hours this year which has been very
effective.

Could the Trust fund extra eg. learning support worker hours, or
0.5 hours of a teacher? It appears unlikely given the cost would
be well in excess of what the Trust donates each year.

Reminder to tell staff to consider “what I'm doing right now, does
that require the skills of a teacher?”.

DS is the current youth worker, and is that person in a position
where they could do extra hours on some weeks (as a contract
worker effectively) to organise events like the Food Fairy Fun
Run? JP noted it would take just as much time to explain to
someone new how to do the jobs, as it would take for JP and GB
to do it. That person would need to do it for several years in a
row to make it worthwhile.

3.2 HAQ [ No items require discussion.
Correspondence
report
3.3 Health and JP Key reflections from school camps:
Safety e Documentation effective (if substantial).

e Benefit of having individual plans in place as required.

e No incidents or near misses.

e All documents are filed for 7 years as required.

JP The Board needs to create a plan for promoting Board membership.

3.4 Risk
Management

Suggest this needs to start this term with gauging potential interest.




Possible candidates to approach were discussed.

3.5 Property

JP

Heat pumps for every room are being quoted, which will mean the
boiler won’t need to be used at all. It will come out of our 5YA fund
because the money set aside to repair the boiler and the boiler shed
won’t be needed. It also creates an opportunity to upgrade to solar
power in the future.

Action point: JP to provide update at next meeting on heat pump
quotes.

On the 2025 painting schedule is the interior and exterior of Te
Kohanga and Te Kete. The toilets are all in need of freshening up,
and they could be lined with laminate which can be cleaned easily.
HAQ will do a walk around with JP. Discussion on laminate in
bathrooms: will it still look good in 10 years, what the cost would be to
replace them when needed, whether an appropriate type of paint
every 3 years would be a better consistent outcome for a better cost.
Skirting boards will still be required with laminate and will continue to
be an issue for chipped paint. Tiling also discussed however mould
and grout would be an issue. The toilets needing to be repainted
were last done 4-5 years ago.

Action point: HAQ and JP to do walk around for painting
schedule.

3.6 DHSET report
(written)

NA

As discussed above at para 2.5.

The next fundraiser is this Sunday with the rogaine at Port Levy.

3.7 Staff rep report
(verbal)

KS

Feedback from school camps is that the teachers enjoyed the camps
being run back to back as it created less classroom learning
disruption. It was a great experience for ST to go on camp. The focus
for staff has been camp, swim sports and assessments. DIBELS
testing is done three times per year and the first round is about to
commence. The usual illnesses are now creeping in for students. The
cost of the Living Springs camp was higher than expected, and some
funding from Barnadoes was applied for and obtained to assist
(previously LPC funding has been available but is not this year due to
their grant applications being reduced to once per year). The balance
of the Living Springs costs was met by the school.

A teacher team event for the end of the term should be organised,
suggested a games night at Tibetan Kitchen.

Action point: JP and KS to organise a staff event for the end of
term 1.

A Parent Hub meeting will be organised soon.

3.8 Confirmation
of reports

Reports moved as accepted:
Mover: LR
Seconder: HAQ

4.1 Budget
reports

JP
LR

The budget has been finalised. It is slightly better than drafted at the
end of 2024.

7.57pm




The cash budget looks good at about +$26k. The non-cash/operating
budget (which includes $1k for painting and $7k of depreciation) is
about -$20k. The non-cash budget should in theory be balanced but it
often isn’t, and this is largely because our leased devices have
depreciation charged on them (around $6k) in the accounts when we
actually don’t pay depreciation on those items because they are
leased.

Some expenses the Trust will cover are now confirmed before those
items are purchased, and it has been helpful to be able to take that
out of the budget.

If the budget is passed, it can be changed later in the year, but it can
now be put into Xero and reported against.

The budget will be tracked on a monthly basis and at the end of the
year that tracking will be reviewed to see if it needs to be changed for
next year. If there are any swings in the tracked numbers that will be
reported to the board on a monthly basis.

Action point: JP and LR to report on tracked budget costs
monthly.

Action point: JP will check the 2024 donations and report on
that at the next meeting.

The 2025 donations need to be set. Last year it wasn’t increased,
and a discount was given for paying pre-31 March. Discussed
increase of $5. An alternative is to look at how many donations were
paid last year and if the early payment incentive helped before it's
decided whether to increase it. There are a range of reasons why
donations aren’t paid by some families: some on principle, some for
financial hardship, etc. They have to be called ‘donations’, it can’t be
called fees because then the payments can’t be claimed back from
MoE. Resources (like camps) can be separately charged for.
Discussion on the higher costs for Y8 camp, which comes at a time
when those families are also due to pay for new high school
uniforms. Noted it is planned to advise Y8 families sooner about
camp costs than last year. Discussion of items that come under ‘other
income’. Noted that the main item that could push the budget out is
staff iliness, and the allowance for this has been increased this year.

Moved that the Board accepts the 2025 budget:
Mover: NA
Seconder: LR

4.2 Policy JP In shared drive.
review
Action point: policies currently under review are to be discussed
in the April meeting.
4.3 Attendance JP We are meeting the MoE attendance standard currently.
4.4 Data sheets JP In shared drive.
behaviour
JP In shared drive.

4.5 Data sheets
medical




5.1 Curriculum JP

The new MoE plan is in the shared drive.

The Y7-8 new English curriculum is not yet available, and it was due
to be released in term 4 2024. A lot of the resources are not yet
available either, and the more frequent maths assessments are not
available yet.

Noted MoE is considering cutting funding for resource teachers
(RTLBs and RTLit). There will be a meeting about this in the first
week of the term 1 holidays.

JP confirmed we are controlling everything we can, and we are on
top of everything we can be. Despite the significant MoE issues, are
kids engaged with learning and making regular progress? Yes, hand
on heart we can say yes.

A staff meeting last week discussed what would an ideal maths
lesson look like? It created a really good staff discussion across
different year levels about what elements would be similar and
different across those levels. Discussion on keeping checklists broad
enough. Staff frustration noted around the MoE resources taking so
long to arrive. It appears this is because demand is outstripping
supply. It is also frustrating because there is a sense that the changes
are good, particularly to structured maths and literacy, but it's coming
from an understaffed MoE who can’t provide those changes in the
timeframe needed. How are struggling learners being managed? Are
they engaging and not disrupting the learning of others? JP noted the
rights and responsibilities of students are the primary thing here, so
that students are safe to engage and in a way that encourages
everyone to learn and keeps all students accountable.

Noted the board’s appreciation that it must be tough to teach in this
environment with changes coming and not enough structure provided
yet. What can we as a school do? There is nothing to be done to
hurry along the Ministry. From the children's perspective their learning
is unimpeded. The board could write a complaint to the Ministry
(Erica Stanford), weekly even, to show their displeasure at the
current situation. Noted it would be unlikely to have any effect
whatsoever given the systemic delays. If a complaint letter is written,
it should mention the possible drop in funding for RTLit. Alternatively,
instead of the Ministry, it could go to the school board collective.

Action point: KS to forward the MoE email to the board about the
possible reduction of funding for RTLit.

Action point: consider whether the board will write a letter of
complaint to the Ministry regarding the delays in implementing
the new curriculum.

8.14pm

6.1 Strategic JP
planning

No one submitted feedback in the online form. Feedback from the
strategic plan display at the learning conferences was done via post-it
notes. Feedback from families was low. That feedback can be
incorporated into the plan where appropriate. Feedback on the

8.26pm




comments/statements is not necessary. Discussion on the comments
received.

6.2 Parent
Community
Survey - Task
Force Update

8.1 Closing
karakia

oM
HD
LR

Note next community survey to be done in the 2nd or 3rd week of
May 2025 (after Easter). There will be one more board meeting
before the next survey is due. The same questions will be used, and
the replies will be analysed and reported on promptly - perhaps
including a message to say thank you for your replies and we are
looking through them in detail.

Action point: next community survey to be sent out in the 2nd or
3rd week of May.

Kua mutu & matou mahi

Mo ténei wa

Manaakitia mai matou katoa
O matou whénau

Haumi e, hui e, taiki e

Our work has finished

For the moment

Bless us all

Our colleagues, our families
We stand together

8.46pm
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