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Te Kura o Te Waipapa

Diamond Harbour School staff room

Arahina nga kérero
Arahina nga patai

Arahina nga ture o

Kia puta ai te maramatanga

Opening
Karakia

Guide the discussions
Guide the questions
Toward greater understanding

1.1 Present Henry Dunne (presiding member) 6.32pm
Hilary Quayle (deputy & parent rep)

Jill Pears (principal) (attended remotely)
Karen Steedman (staff rep)

Lisa Renton (co-opted member)

Nick Alpe (parent rep)

Owen Mansfield (parent rep)

Olivia Sinclair (secretary)

1.2 Apologies Nil

1.3 Confirmation Read and accepted as a true and accurate record.

of minutes 28 April Mover: HD

2025 Seconder: HAQ

1.4 Declaration of Nil

conflict of interests

1.5 Board meeting Confirmed board meeting dates for 2025:

dates for 2025 3 Feb, 10 March, 28 (was 7) April, 19 May, 16 June (HAQ can take

minutes as OS away), 4 August, 8 Sept, 20 October, 17 November,
15 December.

Actions 3 February 2025 6.36pm

2.1 Property JP JP to provide update on LPC grant application for pool to be
repainted. Currently getting quotes and a draft is prepared. Cannot
advise if it's likely to be granted or not.

2.2 Uniform NA Sample hoodies to present. Discussion around rebate. No alternative
t-shirts: we have the most robust sports t-shirt available, so this will
not be replaced. There are two choices of hoodies: one from Cloke,




which are the same price as the current option ($60), or a synthetic
option which look the same and are $50. Suggested to stay at the
same quality level, as this was important in the community survey
undertaken (also noted in the survey that if an item is good quality
then price isn’'t so important).

The colour can be either all navy blue, or a two colour option. The
board’s initial preference is for a two tone option.

Cloke has suggested a price reduction on the polo and sports t-shirts
(which are our most commonly purchased item), where they do a
discount of a few dollars per top - from $1 to $5 discount per item.
The discount also means all tops will cost the same which is helpful.
The other option for a discount is to not have store space, but it isn’t
a realistic option given it would create a storage issue at school.

There is also a $400 per year rebate from the current supplier, NZ
Uniform, which is given to the school each year, and is used for
students who can’t afford the uniform or for staff uniform items or for
student team tops. The rebate is provided through gift vouchers. The
rebate could instead be spread across all purchases so that all
uniform items are cheaper, but then the school would need to find a
similar amount to spend for the current purposes.

The old stock of cotton hoodies will need to be purchased by the
school and sold to school families. There is not a lot of stock, but it
may mean the new hoodies are not released until 2026.

The total stock held by the current supplier is over $40,000 and over
half of this is stock that does not have a logo and is not often sold
(gingham colettes etc) and it was put to them that that type of stock
could be used by other schools. The supplier is seeing if we can shift
our stock to them. If that can go ahead then in three years when the
contract is up for renewal again, it will be a legitimate option to shift
suppliers.

We are looking at carrying more sizing in the new items, plus the
supplier can order a one-off specific size when required for the same
price.

Action point: NA to ask the current supplier if the rebate can be
reduced from 5% to 2.5%, with the balance being used to reduce
the price of each item.

Action point: JP to update the school community about the
rebate. Ideas include advising that we have been in negotiations
and spoken to a lot of different suppliers, and it turns out we can
get some good new options from the same supplier so as to
increase quality and also achieve a discounted price. Also that
we receive a 5% rebate which has previously been used for
students in need and team uniforms, which we have decided to
reduce to 2.5% so as to also achieve a discount on each item of
uniform.

Actions 10 March 2025

2.3 Financial JP HD is yet to give an update to the school community on 2025 school
HD fees.
2.4 Property JP Discuss heat pump quotes. We had four recent quotes plus some

pricing from a year ago for 7 heat pumps, but we are now looking at
putting 8 heat pumps in.




LR asked a series of questions of each supplier and it changed the
pricing quite considerably. Simply Heat gave the best price. They
supply Fujitsu with a six year commercial warranty (compared to
most with a 5 year warranty), which is good, and includes the
protective cages on the outside units and the wifi units, and would not
require any extra work in terms of flashings or painting. It also
includes height access, and maintenance is not a six-monthly or
yearly check, but just as requested by the school. They can be
installed during the school holidays at no extra cost. $41,500
including GST, which is the cheapest price ($54,000 was the most
expensive quote). 8.5-9kWh x5 units plus 2x 9.5-10 kWh units, and
1x 6.5 kWh unit in the staff room.

Kae at MoE is away, but she needs to advise if she needs to approve
this prior to purchase given it's coming out of the 5YA fund. JP will
follow that up tomorrow.

The board approves the quote from Simply Heat.

Action point: JP to advise when MoE approves the purchase (if
required), and LR will approve the Simply Heat quote and
arrange for installation in the next school holidays.

Noted the school painters are also coming in the next holidays and
this will need to be after the heat pumps are installed just in case the
installation requires any paint touch ups.

2.5 Staff report

KS
HD

Update on staff survey. HD has prepared the email to staff with the
survey and it will be sent soon (likely tomorrow morning).

Actions 28 April 2025

2.6 Property

LR

Discuss painting quotes. One quote was obtained from Brad at
Beyond Improvement and it was too high. LR checked what was
included and found it included too much, eg. block walls etc that
aren’t currently painted and don’t want to be included in a
maintenance schedule. LR obtained a new quote from Brad, plus she
obtained a price check from other suppliers which did come in close.
The price is now $30,000. The painter met LR on site yesterday and
inspected Te Kete’s back wall which is mossy and the trees next to it
need a trim. UR will arrange to trim the trees and Brad will give a
separate price for cleaning that wall prior to painting.

The painter will start in the next school holidays and just needs the
colour confirmed for each area, between the two current blues. JP
prefers the darker colour and the board agrees.

The board moves that it accepts the quote from Brad from Beyond
Improvement.

Mover: LR

Seconder: NA

2.7 Community
parent survey

oM
HD
LR

The next community survey to be sent out in the 2nd or 3rd week of
May. Task force is OM HD and LR. The survey should be sent out
next week. The questions will be kept the same, for consistency.

Action point: for the community survey, OM will tweak the dates
included in it, and then arrange for GB to send it out to school
families.




3.1 Principal’s
report

JP

In shared drive. JP and staff are doing a lot of work around
deepening understanding of the new curriculum, particularly in
structured literacy with comprehension and fluency.

Staff workload at the moment is definitely high, which is reflected in
staff’s willingness on whether they can pick up anything extra. Some
extra work from home days are being offered to ease this. The new
curriculum is increasing staff workload however as the new structures
are put in place this will ease, and JP advised that she thinks these
structures are coming along really well. Staff have been asked what
PLD they need and their responses are being taken into account.

Strategic goal 2 initial 4: inclusive environment: how is this being
implemented? It hasn’t been implemented yet, and JP expects it will
be started near the end of term 3 this year.

7.05pm

3.2
Correspondence
report

HAQ

One item to be discussed in-committee.

3.3 Health and
Safety

JP

JP has completed the test and tag course.

Accidents, incidents, near misses: one reported at ASC. The form
hasn’t been received yet so JP doesn’t have details yet.

Action point: JP to share details of the accident at ASC at the
next board meeting.

3.4 Risk
Management

JP

Under behaviour there is a note of possession of inappropriate
item/substance. Someone brought a kitchen knife to school, without
any malicious intent; it was a younger student and a learning
experience for them.

3.5 Property

JP

Discussed the pool and painting above.

School signs: for the welcome to school signs, one has been installed
on the Marine Drive gate. There are four small ones (saying please
sign in at the office) and one bigger one yet to be put up.

One small sign will be put on the Hunters Road gate (may require a
backing sheet to make it fit), or on the outside notice boards outside
the staff room. There could also be one on the garden gate, and the
big one could go further down the Hunters Road driveway, or in the
garden under the cherry tree but it will need a frame, or on the large
vehicle gate.

There may be two missing: one for Te Kete and one for the sports
shed. JP will check on this.

Action point: LR will drop the spare signs to GB, and NA will
look into installing them on the gates. JP to check if any signs
are missing.

3.6 DHSET report
(written)

NA

LPC application: did JP get an email from the Trust about the CCC
Strengthening Communities fund? She will check. However it may be
the same fund as already applied to, in which case we couldn’t apply
a second time. JP will check on this.

Action point: JP to check on whether an application can be
made to the CCC Strengthening Communities fund.




The Trust brought a gazebo with the school logo on it and is stored at
school, which can be used at any events required. Thanks from the
board. It can be used on Wednesday for the food fairy fun run - NA
can set it up.

Some discussion at the last Trust meeting about DS as the new youth
worker and whether the community knows the full extent of all the
assistance the youth worker can provide, and whether further comms
should be provided on that. If it is, the Trust can also share that
commentary as well.

The Trust is looking to change up the yearly quiz to a comedy event,
with a date penciled in of Saturday 22 November.

3.7 Staff rep report
(verbal)

KS

The staff went to Govenor’s Bay for a staff education event and
drinks after, although most didn’t stay for a drink. That may show that
it was a full on maths education session that day. Another session will
be arranged for later this term.

There are four student teachers in the school currently. Two will finish
next week (in the two Te Kohanga classrooms), and two started today
(in the Patiki classroom). There has been fantastic feedback from the
student teachers and from their supervisors, stating that it has a
wonderful culture and a very high standard in the classrooms.

Staff are doing a lot of PD at the moment.

Some board members filled in a form for the RTLit, and she noted
recently that she thinks that position might be ended by MoE at the
end of this year, and she noted a thank you to the board for their

support.

The staff are very much looking forward to the new heat pumps.

3.8 Confirmation
of reports

4.1 Budget
reports

JP
LR

Reports moved as accepted:
Mover: NA
Seconder: LR

The next month’s report is not yet available (given the last board
meeting was less than a month ago).

7.25pm

4.2 Policy
review

JP

The term 2 policies are now ready for review and are linked in the
shared drive.

4.3 Attendance

JP

Student attendance is down a little bit.

When the school closed for a half day during staff learning, students
were present in the morning, and marked as having justified
absences in the afternoon. This does give a hit to our attendance
figures which is frustrating but it can’t be avoided, and is just part of
understanding that numerical data. Discussion around this, including
that MoE have said funding might be available in future to help
schools with low attendance.

Some students have had absences due to overseas travel, however
this is always supported by JP given the experiences those students
will receive in that time.




There has been a good improvement on attendance numbers
compared to last year.

Noted that GB sent out a Hero post for a survey because MoE were
asking for information on attendance, but it was closed by the
Ministry before people could respond.

4.4 Data sheets
behaviour

JP

In shared drive.

4.5 Data sheets
medical

5.1 Curriculum

JP

In shared drive.

Included in the principal’s report.

6.1 Strategic JP Included in the principal’s report. 7.33pm
planning

6.2 Parent oM Discussed above.

Community HD

Survey - Task LR

Force Update

8.1 Closing
karakia

Kua mutu & matou mahi

Mo ténei wa

Manaakitia mai matou katoa
O matou whéanau

Haumi e, hui e, taiki e

Our work has finished

For the moment

Bless us all

Our colleagues, our families
We stand together

8.53pm
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