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Te Kura o Te Waipapa

Diamond Harbour School staff room

Arahina nga kérero
Arahina nga patai

Arahina nga ture o

Kia puta ai te maramatanga

Opening
Karakia

Guide the discussions
Guide the questions
Toward greater understanding

1.1 Present Henry Dunne (presiding member) 6.44pm
Hilary Quayle (deputy & parent rep)
Jill Pears (principal)

Karen Steedman (staff rep)

Lisa Renton (co-opted member)
Nick Alpe (parent rep) (from 7.30pm)
Olivia Sinclair (minutes)

1.2 Apologies Owen Mansfield (parent rep).

Nick Alpe arrived at 7.30pm.

1.3 Confirmation Read and accepted as a true and accurate record.
of minutes 10 Mover: HD

March 2025 Seconder: JP

1.4 Declaration of Nil

conflict of interests

1.5 Board meeting Confirmed board meeting dates for 2025:

dates for 2025 3 Feb, 10 March, 28 (was 7) April, 19 May, 16 June (HAQ can take
minutes as OS away), 4 August, 8 Sept, 20 October, 17 November,
15 December.

Actions 2 September 2024 6.48pm
2.1 School JP The new signs are ready to be installed.
sighage

Action point: LR and OM to arrange a time to put the signs up.
JP to ask GB to give info on where each sign goes. NA is
making a frame for one of the signs.

Completed.




Actions 3 February 2025

2.2 Property JP Action point: JP to update on LPC grant application for pool to
be repainted.
2.3 Uniform JP In shared drive. Due to very high repurchase costs of NZ Uniforms
HD current stock, contract with them has been renewed.
NA Completed.

Actions 10 March 2025

2.4 Financial

JP

Update on monthly budget tracking.

JP to report on the 2024 donations. Discussion on 2025 donation
amounts.

2020 amount 11,400 150/220/250
2021 amount 11,900 - 170/225/250
2022 amount 11,300 180/230/250
2023 amount 11,300 - 200/260/320
2024 amount 9,600 - 200/260/320

Last year the fees were at the same amount as the previous year, so
it was a disappointing result in 2024. Discussion on prompt payment
discount. More often it appears to be a choice to not pay rather than
a cost of living factor.

Discussion on increasing fees. Decided to not increase, and keep the
same as 2024. The board will do an email to families noting because
of the cost of living crisis we haven’t increased the fees; it is a
donation; what the fees are used for and why they are needed; a
deadline for payment; and having a couple of reminders before that
date. Could note that we are not eligible for the donation scheme that
some schools use, because of the socioeconomic status of the area
we are in. We could have an option to pay per week or per month or
via 4 instalments, which some people chose to do already.

Action point: HD to write an email to school families requesting
payment of school fees by 1 July, with the same pricing as last
year.

2.5 Property

JP

Heat pump quotes in shared drive. JP has asked our MoE property
contact for the process once a quote is approved, and is waiting to
hear back. LR noted as long as the provider is a commercial
company and they provide maintenance, then any option should be
fine. We would like it completed as soon as possible. The funds are
coming out of our 5YA fund.

Action point: LR will ask each heat pump company about
maintenance costs and warranty timeframes, plus what the
builder’s requirements are if any. To provide a comparison to the
board by email (including GB). The recommended option can be
agreed to by the board via email.

2.6 Staff report

KS

It was decided for the staff event at the end of term 1 to have a go
home early staff meeting. A staff event is coming up next Wednesday
in Governors Bay with a specialist in Oxford Maths who is coming to
talk to staff, and then a social function will be held after.

A good teacher only day was held at the start of the term holidays.
The strategic maths curriculum was discussed again and the staff are




happy within themselves with what is set in place. Inquiry topics were
also discussed.

A staff survey is now due to be sent out.

Action point: HD to check if he has the staff survey prepared
and whether it can be now circulated.

2.7 Policy
review

ALL

In shared drive. There is a new sheet for complaints and concerns
which is much simpler and more intuitive. It is a good improvement.

2.8 Curriculum

3.1 Principal’s
report

JP
oM

JP

Need to discuss MoE email forwarded by KS about the possible
reduction of funding for RTLit? KS has done this and HAQ, LR, NA
and HD have signed it. The RTLit hasn’t been back to school since,
and KS has not heard further.

Update on whether the board has/will write a letter of complaint to the
Ministry regarding the delays in implementing the new curriculum.
This is discussed in the principal’s report.

In shared drive. Everything is going along positively. The aim for this
year is to keep everyone moving in the same direction, consistently
and with good reflection on the curriculum changes implemented. Our
structured approach to literacy is really good, with a lot of discussion
on Y2-3 students who need more support and how that can be done,
and how the assessment data can be presented more effectively.
Literacy is a very complex skill and so it can be really difficult to
identify the reason why a student is struggling with literacy skills.
Discussion on new tools available (eg. Al or speech powered search
engines) and the need to still have critical thinking behind those tools.

JP purchased (with money from the Trust) a new resource for
students in Y5-8 who are struggling with maths to ensure they
transition well to high school. The students are doing a pre-test for
this tomorrow to identify what areas help is needed in. A similar type
of structure needs to be implemented with literacy for the younger
students.

7.11pm

3.2
Correspondence
report

HAQ

In shared drive.

3.3 Health and
Safety

JP

In shared drive.

3.4 Risk
Management

JP

The Matariki night market is on Thursday 26 June from 5.30pm. The
board will do another pizza night and will use it as a recruitment drive
also. NA has approached one possible new board member.

NA painted the Te Kohanga deck with non-slip paint over holidays
following a request from staff due to slip/falls risk. Thanks to NA for a
great job.

Test and tag training: JP and UR will do the training and then the
testing can be done easily between them.

3.5 Property

JP

Painting. One quote is obtained which is very high. Discussion on
what areas the quote includes: Te Kohanga and Te Kete inside and
outside. UR and GB will have details. This money does not come




from the 5YA fund so the school puts about $10,000 a year aside for
this type of maintenance.

Action point: LR to discuss painting quote details with UR and
GB to obtain square meterage so that another quote can be

obtained.

Heat Pump Quotes. Discussed above at para 2.5.

3.6 DHSET report NA The next Trust meeting is next Wednesday 7 May.

(written)
3.7 Staff rep report KS JP to provide some food for the Governors Bay staff function from her
(verbal) principal’s budget.
Discussed above at para 2.6.
3.8 Confirmation Reports moved as accepted:
of reports Mover: LR
Seconder: HAQ
4.1 Budget JP The budget is moving along nicely, without any warning signals or 7.26pm
reports LR concerning trends. Staff illness costs may be increasing this term as
we move into winter.
4.2 Policy JP Action point: JP to send new concerns and complaints
review procedure via Hero to parents and add it to the website.
4.3 Attendance JP In shared drive. Numbers are tracking well. Some continued
absences and these have been discussed with those families.
4.4 Data sheets JP In shared drive. NA arrived
behaviour 7.30pm.
4.5 Data sheets JP In shared drive.
medical

5.1 Curriculum JP is really enjoying the structured literacy training she is currently

doing.

6.1 Strategic JP As noted in the principal’s report. 7.33pm
planning

6.2 Parent oM Note the next community survey to be sent out in the 2nd or 3rd week
Community HD of May.

Survey - Task LR

Force Update




8.1 Closing
karakia

Kua mutu & matou mahi

MG ténei wa

Manaakitia mai matou katoa
O matou whanau

Haumi e, hui e, taiki e

Our work has finished

For the moment

Bless us all

Our colleagues, our families
We stand together

7.52pm
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