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Diamond Harbour School staff room 
 

 

 

 

Opening 

Karakia 

 Arahina ngā kōrero 

Arahina ngā pātai 

Arahina ngā ture o 

Kia puta ai te māramatanga 

 

Guide the discussions 

Guide the questions 

Toward greater understanding 

 

1. Administration Led 
by 

Discussion points Time 

1.1 Present   Daniel Murtagh 

Henry Dunne (presiding member)  

Hilary-Ann Quayle  

Karen Steedman (staff rep) 

Lisa Renton 

Matthew Barbati-Ross 

Olivia Sinclair (secretary) 

Phillipa Fenemore (acting principal) 

6.30pm 

.2 Apologies  Jill Pears  

1.3 Confirmation of 

minutes 4 August 

2025 

 Read and accepted as a true and accurate record.  

Mover: HAQ 

Seconder: HD 

 

1.4 Declaration of 

conflict of interests 

  Nil  

1.5 Board meeting 

dates for 2025 

 Confirmed board meeting dates for 2025: 

3 Feb, 10 March, 28 (was 7) April, 19 May, 16 June, 4 August,          

25 August (was 8 Sept) , 20 October, 17 November, 15 December. .  

 

2. Actions from Previous Minutes Time 

Actions 16 June 2025 6.45pm 

2.1 Parent 

Community 

Survey - Task 

Force Update 

HD 

PF 

Action points:  

● (First) PF to ask GB to check if board minutes are being 

uploaded to the school website. 

 



● (Second) HAQ to write summary response on the 

community survey which is to go out to families (board 

to review by email before it is sent).  

  

 Reports Led 

by 

Discussion points Time 

3.1 Principal’s 

report 

PF JP is on 5 weeks of leave. The game plan for the next 4-5 weeks was 

discussed.  

 

Report from PF: her main focus is on ensuring communication is kept 

up with staff and families. Quite a few student events are coming up. 

Y7-8 technology days are going well and PF is continuing to monitor 

this. KP is at this stage taking the maths group, and two parents are 

taking the choir along with LC. Code club potentially has a parent 

who can assist in T4, and KS is covering it this term. Staff illness and 

lack of relievers has been an issue. PF is continuing to meet with UR 

about her teacher training. Planning and assessment monitoring 

checks haven’t been done yet but will be a focus for the next staff 

meeting. PF will also oversee the DH Herald articles, and the last of 

the iCAS assessments. The new role has been very time consuming 

on top of her normal roles.  

 

Question from the board around assessments: PF explained that the 

first part of assessment checking  is around tier 2 interventions 

needed for literacy. The background is that we have tier 1 teaching 

(classroom teaching), tier 2 teaching (students needing intervention 

to accelerate their learning, inside the classroom), and tier 3 teaching 

(one-on-one or one-on-two teaching, outside of the classroom). The 

tier 2 interventions involve tracking and monitoring the students who 

need this assistance. Monitoring is done every 2-3 weeks for each 

tier 2 student. PF is following up with each staff member to ensure 

their assessments are properly recorded, and this is largely done at 

staff meetings. The second part of assessment checking is more end 

of year type testing that JP will need for T4.  

 

PF discussed her time management: time in class is fairly routine, but 

outside of that there are a lot of communication requirements, and 

she is juggling what is needed during a time of high staff illness. But it 

is manageable at this stage, one week in.  

 

Discussion on public thanks from the fire brigade for the food given 

recently, and possible public advertising of current events like the 

Tournament of Minds and Band Quest, so that there is visibility of 

what the school is doing within our community. It would be great to 

celebrate all the positives.  

 

Discussion on the Tournament of Minds competition in Wellington on 

13 September, and possible fundraising ideas to assist families with 

the costs.  

 

Question from the board on whether there is anything in particular 

that PF needs assistance with: the end of term film festival is one 

possibility. DS has organised Joel Graham to come and talk to 

students as a film animator and a previous student here. NA has 

organised to use the community hall chairs for the festival. He is also 

helping to organise the projector and screen. KS will need extra help 

given the age of her class and she will talk to DS.  

6.48pm 



 

A student duathlon is coming up at Ruapuna Racecourse. RAMs 

forms will have to be completed as some car pooling will occur. There 

are about 8 students participating. PF will prepare the RAMs forms 

for parents to sign including an acknowledgment that student gear is 

at their own risk during the event.  

 

The Weetbix Tryathlon is on 22 Feb 2026 but entries open in 

September. HAQ has offered to help coordinate and promote the 

event. You can win a category based on entries as a percentage of 

the school role (last year we were third in this category). We need to 

set up a school account so that families can enter under that account.  

 

Action point: HAQ to oversee registrations for the Weetbix 

Tryathlon.  

3.2 

Correspondence 

report 

HAQ No correspondence since the last meeting. New board members will 

receive regular updates from NZSBA.  

 

3.3 Health and 

Safety 

PF We have completed the latest H&S audit (which is done termly). It is 

similar to a facilities audit. UR is doing the test and tag update at the 

moment.  

 

3.4 Risk 

Management 

 

PF Nothing to discuss since the last meeting.   

3.5 Property HAQ The boiler was still on but GB has confirmed the diesel has run out 

now.  

 

3.6 DHSET report 

(written) 

 The next meeting is on 15 September. PF is likely to submit an 

application to top up the levels of decodable texts. OS recapped three 

current fundraising events: Spring Clean raffle, the comedy event, 

and Christmas ham sales.  

 

Action point: OS to check if PF has access to the trust shared 

folder.  

  

3.7 Staff rep report 

(verbal) 

KS There are currently nationwide meetings with teaching staff around 

take home pay parity and how to use CRT (ie. teacher release) time 

and call back days. There is discussion on increasing the call back 

days from 10 to 20 days. Currently it is each school’s discretion on 

how many call back days to use in a year and DHS usually uses 

about 6 days per year. Concerns have been raised by the union on 

the demands of having new curriculum requirements which change 

often.  

 

Staff sickness levels are high, as well as having a lot of illness 

amongst students. The air purifiers given to the school during Covid 

need to have their charcoal filters replaced. PF ensures windows and 

doors are opened daily and especially during break times.  

 

Action point: LR to look into purchase of new filters for the 

classroom air purifiers.  

 

Noted that GB is doing a wonderful job at the moment.  

 

3.8 Confirmation of 

reports 

 Reports moved as accepted:  

Mover: LR 

Seconder: HAQ 

 



 

 

4. Monitoring Led 

by 

Discussion points Time 

4.1 Budget 

reports 

       

LR In shared drive. We are where we expected to be for income, but 

expenditure is over what was expected because of sick leave: $10k 

over our initial estimate.  

8.23pm 

4.2 Policy 

review  

KS JP has advised this is already up to date for T3.   

4.3 Attendance  Not needed since last meeting.   

4.4 Data sheets 

behaviour 

 Not needed since last meeting.    

4.5 Data sheets 

medical 

 Not needed since last meeting.   

 

5. Curriculum Led 

by 

Discussion points Time 

5.1 Curriculum  PF Not needed since last meeting.  8.25pm 

6. Strategic 

direction 

Led 

by 

Discussion points Time 

6.1 Strategic 

planning 

  Not needed since last meeting.  8.25pm 

6.2 Parent 

Community 

Survey - Task 

Force Update 

HD 

LR 

As discussed at para 2.1 above.   

7. Any Other 

Business 

Led 

by 

Discussion points Time 

7.1 Portfolios, 

presiding member 

and deputy 

selection, number 

of members 

 Portfolio review and assignment: 

● Correspondence report - currently HAQ. It could be 

expanded to include some external PR type communications 

eg. Facebook updates. Agreed.  

○ New role holder: HAQ 

● DHSET rep - currently NA.  

○ New role holder: DM 

● Health & Safety - currently NA.  

○ New role holder: MBR 

7.58-8.23pm 



● Property - currently HAQ. Involves meeting with the Ministry 

rep to go through funding and the schedule of work. The 

latest 5YA has just been completed.  

○ New role holder: LR 

● Finance - currently LR.  

○ New role holder: LR 

● Curriculum - currently OM.  

○ New role holder: HD 

 

 

Presiding member and deputy selection: 

● Currently HD is the presiding member and HAQ is the 

deputy. It is proposed to keep this the same for 2025 and 

update it in 2026.  

● The board agrees for HD to continue as presiding member, 

and HAQ as deputy.  

● Action point: board to review presiding member and 

deputy roles in 2026.  

Vote to increase our constitution back up to 5 parents. 3 triennial and 

2 midterm (currently only 1 midterm). 

● HD moves that we change our constitution to a 3-2 split and 

elect HAQ to be on the board in that second midterm role 

and on the same cycle as HD. This will allow for succession 

planning and continuity. THe board agrees.  

● Action point: HD to get the constitution paperwork 

updated, and check what is required in terms of 

community input for HAQ as new midterm board 

member.  

Discussion on how school parents have opportunities to interact with 

the board: we could do an evening to meet the new board members. 

Being in a governance role is different to management or staff roles 

but there is scope to listen to what is needed and being an extra pair 

of hands when needed. Board decisions need to be based on what is 

best for all children at the school and for our teaching and support 

staff.  

 
Action point: HD to send code of conduct to the new board 

members.  

8. In committee  

  

 Time 

  That the public be excluded from the following part(s) of  the  proceedings  of  

this  meeting.  The  grounds  are  that  the matter  is  one  of  personnel  and  

the  reason  is  to  protect  the privacy  of  the  individual(s).  The  motion  is  

proposed  to  comply with Section 48 of the Local Government Official 

Information and Meeting Act 1987. 

8.25pm 

9. Meeting 

closure 

  

 

 Time 

9.1 Closing 

karakia 
 Kua mutu ā mātou mahi 

Mō tēnei wā 

Manaakitia mai mātou katoa 

O mātou whānau 

 

Haumi e, hui e, taiki e 

 

10.43pm 



Our work has finished 

For the moment 

Bless us all 

Our colleagues, our families 

We stand together 
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