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Diamond Harbour School 
Board Minutes 
17 November 2025 
 
Diamond Harbour School staff room 
 

 

 

 

Opening 
Karakia 

 Arahina ngā kōrero 
Arahina ngā pātai 
Arahina ngā ture o 
Kia puta ai te māramatanga 
 
Guide the discussions 
Guide the questions 
Toward greater understanding 

 

1. Administration Led 
by 

Discussion points Time 

1.1 Present   Daniel Murtagh 
Henry Dunne (presiding member)  
Hilary-Ann Quayle (deputy) 
Jill Pears (principal) 
Karen Steedman (staff rep) 
Lisa Renton                          
Matthew Barbati-Ross            
Olivia Sinclair (secretary) 

6.36pm  

.2 Apologies  Nil  

1.3 Confirmation 
of minutes: 20 
October 2025 

 Read and accepted as a true and accurate record.  
Mover: LR 
Seconder: JP 

 

1.4 Declaration of 
conflict of interests 

  Nil  

1.5 Board meeting 
dates for 2025 

 Confirmed board meeting dates for 2025: 
3 Feb, 10 March, 28 (was 7) April, 19 May, 16 June, 4 August,          
25 August (was 8 Sept) , 20 October, 17 November, 8 (was 15) 
December.  
 
Note the change to the next meeting date: 8 December.  
 
Prizegiving is on 16 December and HD is away. MBR will do a 
speech on behalf of the board.  
 
Leavers dinner is on 11 December and HD is away. LR will attend as 
board rep.  
 
Action point: JP to nominate board meeting dates for 2026 to 
review at the next meeting.  
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2. Actions from Previous Minutes Time 

Actions 25 August 2025 6.44pm 

2.1 Property LR Update on looking into purchase of new filters for the classroom air 
purifiers.  
 
LR did investigate prices and decided with PF that it is too expensive, 
and a funding request was not successful.  

 

2.2 Board roles HD For early 2026: board to review presiding member and deputy roles.   

Actions 20 October 2025  

2.3 Parent 
Community 
Survey - Task 
Force Update 

HD 
JP 

The website updated with (1) a link to the minutes in the A-Z (yes, 
however these are on the board page instead), and (2) explanation 
on School Docs policies and how to access them (yes this has been 
put out on Hero, and it is available on the website).  

 

2.4 Principal’s 
report 

JP 
 
 
 
 
 
 
 
 
 
 
JP 
 
 
ALL 

JP to provide a Schedule / Summary of received concerns & 
complaints 2025 to date to identify themes only (as per Aug 2024 
Minutes & NSZTBA recommended process). This is available in the 
shared folder. One to add under H&S.  
 
Action point: JP to add a note in the schedule/summary of 
received concerns & complaints of context of the complaint, the 
method of process for raising it (eg. office visit, email, etc), and 
follow up action or corrective action which resulted. This could 
be done by creating graphs from the full complaint data.  
 
To confirm if the strategic plan is updated on the website: yes.  
 
Strategic plan to be reviewed and compared to the old plan. If further 
review is to occur, create a task force. This has been emailed to 
board members. Discussed below at para 6.1.  

 

2.5 Health and 
Safety 

ALL 
 
 
KS 

Following an out-of-school incident prior to the last board meeting, 
the board is to review its decision making matrix. This has been 
discussed by MBR and JP: 
-​ JP has provided a summary in the shared drive of all incident 

reports.  
-​ The threshold to write an incident report is if a student has had 

to visit a doctor. Either GB or JP is usually aware of students’ 
doctor visits. It is expected that this recording is accurate 
because there is a sign out/notifying process for parents taking 
students to the doctor, or if a child is absent for a day due to a 
doctor’s visit.   

-​ Discussion of decision making matrix and the eliminate, 
mitigate, administer hierarchy used. The concern was to check 
whether we jump to a behavioural control which isn’t suitable in 
and of itself.  

-​ JP and MBR looked at what reported information is available to 
the board, with a view to decide on 3-5 priority areas that can 
be addressed. Suggested to have a principal-board targeted 
monitoring programme, to ensure that actual risk based 
assessment is informing this process. Other day-to-day areas 
can be left to staff to manage. 

-​ A common factor which came up from MBR’s and JP’s initial 
review was that neurodiverse students are much more likely to 
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have an incident that is referred to a doctor. At this stage this is 
just a reflection which will be considered further.  

-​ Suggested priority areas/high risk activities: 
1.​ Trees and native planting areas. (An unmeasured factor 

here may be that these are areas where students play 
most often and will have proportionally high incident 
reports.) 

2.​ Road (carpark and behind middle and senior classrooms).  
3.​ Asbestos containing materials.  
4.​ Playground area.  
5.​ EOTC (education outside the classroom).  

-​ Play areas could be an area where the board could monitor 
risks/incidents with individual tasks to complete to show that we 
do have systems and processes in place that work.  

-​ There are a number of first aid type injuries reported in the data 
sheets that are not reported in the H&S reports: this is because 
JP only records those injuries that go to the doctor. For 
example, a cut which needs first aid treatment is only captured 
in the data sheets and an indecent report is not completed.  

-​ Discussion on the level of information available in the various 
data sheets, and in the hazard/near miss register. The board 
needs to be able to see patterns to be able to analyse risk 
appropriately.  

 
Action point: MBR and HAQ to create a list of possible priority 
areas for H&S risk assessment and a suggestion for how these 
can be addressed, to be considered at the next meeting.  
 
Update on what wellbeing initiatives staff would like this term. 
Discussion between staff members has had a consensus of one 
event which will serve as a staff function and a farewell to ST. .  

2.6 Property JP To check if any noisy or disruptive work on the pool will happen 
during school time, when the work will start, how much will be within 
school hours, and to confirm it’s definitely all funded. The work will 
start on the last morning of school for T4. Yes it is fully funded by LPC 
and DHSECT.  

 

2.7 Budget 
reports 

JP Discuss draft 2026 budget. Yet to consider.  
 
Action point: JP and LR to circulate draft 2026 budget for 
discussion at the next meeting.  
 
JP has talked a lot with MoE to get better staff funding for 2026. We 
are pushing for a role of 128 students. Currently we are at 119, and 
funded for 2026 for 125. Usually we would need a 5% role increase 
to get more funding but JP has asked for discretion to be used in our 
case.  
 
Action point: JP to update board on MoE funding levels for 2026 
at the next meeting (and if application to MoE declined, advise 
HD so he can follow up).  
 
To provide the power bill figures over the last year to the board. GB 
will send around a graph; it has decreased.   
 
Action point: JP to ask GB to circulate power bill figures to the 
board.  

 

2.8 After school 
care 

JP The after school care role has been advertised widely in the 
community and it appears there is a suitable applicant who is being 
police vetted currently. Full referee checks will also be completed by 
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JP. They would run the service  as an independent contractor from T1 
2026, Monday to Friday.  

 Reports Led 
by 

Discussion points Time 

3.1 Principal’s 
report 

JP In shared drive.  
 
The recent asbestos report was fairly positive given it was low risk 
and no recommendations to contain or remove, just to continue 
monitoring it.  
 
The report assessed the risk based on accessibility. Discussion on 
the risk of potential damage happening to asbestos material eg. if it is 
damaged or broken by a student because it is located in an area 
accessible to students, eg. riding a scooter into asbestos containing 
cladding. The front asbestos cladding under the windows has been 
encapsulated by ply wood (noted that paint is also a valid 
encapsulator). That forms an additional barrier to ensure the 
asbestos material isn’t damaged by students.  

 
Action point: JP to follow up and advise the board on whether 
all asbestos material is adequately encapsulated.  

7.21pm  

3.2 
Correspondence 
report 

HAQ MoE Special Bulletin - Asbestos Notification 
-​ Asbestos has been found in kinetic sand from KMart. We did 

have some kinetic sand products but not the ones that were 
notified for recall. Those products have been disposed of in any 
case.  

 
Action point: JP to send out a communication to parents re 
kinetic sand.  
 
MoE Special Bulletin - Measles outbreak 
-​ Discussion on whether the board should communicate advice to 

parents on this topic.  
 

Action point: JP to remind parents that with the current measles 
outbreak to keep children home if they are sick.  
 
External - Te Tiriti Obligations 
-​ JP has been asked by a couple of parents about David 

Seymour’s recent comments to end schools’ obligations to give 
effect to Te Tiriti o Waitangi.  

-​ Discussion on whether he removal of TTW obligations from the 
Education Act impact the school’s obligations to TTW. Our view 
is that even if it was taken out of the Education Act, as a crown 
entity we still have to recognise TTW. Nothing will need to 
change in our policies/practices if this political change goes 
through. 

-​ Discussion on whether JP or the board should communicate to 
school families about this topic. We could just acknowledge that 
it’s happening and if anyone has questions to please come in 
and discuss it. Or we could acknowledge a decision by the 
board (if that is made) to still acknowledge TTW regardless of 
whether it is removed from the Education Act.  

 
Action point: ALL board members to review political 
developments re Te Tiriti o Waitangi and discuss further at the 
next board meeting.  
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Communication Tracker_2025 

3.3 Health and 
Safety 

MBR 
JP 

Camp proposals for 2026 to be reviewed. Y4-5 Living Springs and 
Y6-7 Hanmer (every second year) camps are our standard school 
camps.  
 
The board has reviewed the high level information provided and 
agreed they are happy for JP to continue to plan these trips. Further 
detail will be provided to the board before the camps proceed to 
enable a proper risk assessment to be undertaken by the board.  
 
LPC provided funding for a number of years but stopped last year, 
and this is why we combined the year groups (because we pay for a 
certain minimum number to attend anyway so this makes the most of 
that cost).  

 

3.4 Risk 
Management 
 

JP Discussed above at para 2.5.   

3.5 Property LR Building Asbestos Survey Results - see discussion above at para 3.1. 
 
Cyclical Maintenance Notes for minuting: 

-​ Has the Board reviewed the 5YPP for reasonableness for 
2025? This includes considering if planned cyclical 
maintenance for 2025 will be completed. Was the Board 
review minuted, and if so which month? We are waiting on a 
statement from the accountant to include in the minutes for 
our cyclical maintenance review.  

 
Action point: JP to follow up for the specific wording required 
for the accountant re 5YPP and cyclical maintenance (requested 
but not yet provided) so that the board can minute this at the 
next meeting.  
 
Pool Summer Community Help/Roster: 

-​ There is a 2024 example roster to use as a precedent.  
-​ If GB is to do this, suggest to provide her with a couple of 

extra paid hours (as a one-off payment).  
-​ Noted that the person who administers the roster deals with 

any issues which may arise. JP suggests GB would still be 
appropriate and that issues can be referred to either UR and 
JP. UR is taking her holidays while the school is closed and 
she is happy to be the contact person (and JP can be the 
contact person while UR is away).  

 
Action point: JP to ask GB if she will prepare the pool roster, 
and update the board.  

 

3.6 DHSET report 
(verbal) 

DM Actions from the last trust meeting: 
-​ The trust has asked for a wish list if possible of what aims 

and goals the school has for fundraising, so that events can 
be marketed towards these goals.  

-​ JP to follow up with DLH again re accountability reporting for 
recent applications.  

 
Discussion on the recent comedy show fundraiser being cancelled, 
and how to raise the profile in the community for funding for specific 
causes. Request to pass the board’s thanks to the trust for the work 
they do.  
 

 
 
 
 
 
 
 
 
 
 
DM left at 
7.55pm 

https://docs.google.com/spreadsheets/d/11T2HCtx3gLV9FwamEako1Z-XaQ4uw_2GoLMktZpmHV0/edit?usp=sharing
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3.7 Staff rep report 
(verbal) 

KS Update from JP: 
-​ The board’s thanks was passed onto staff for their work in the 

film festival. The popcorn from the board was well received.  
-​ JP has communicated to staff that the curriculum changes won’t 

be implemented until 2026.  
-​ Wednesday 11 Feb chosen for T1 learning conferences.  

 
Update from KS: 
-​ Currently staff are preparing assessment information. A heat 

mapped spreadsheet is used which shows good progress by 
students over the course of the year. Staff are busy to input all 
assessment data over the next fortnight.  

-​ The junior school is trialling a new maths assessment which 
has been good.  

-​ We had good results in the athletic sports for the middle and 
senior school. The junior athletic sports are coming up soon.  

 

3.8 Confirmation 
of reports 

 Reports moved as accepted:  
Mover: HAQ 
Seconder: LR 
 
 

 

4. Monitoring Led 
by 

Discussion points Time 

4.1 Budget 
reports 

       

LR 
JP 

The budget is tracking as per previous months: we are down $50k or 
so, and the main reason is sick leave and staffing costs.  
 
JP and GB are investigating a vandalism claim for a couple of broken 
windows.  
 
Discussion on using a conservative budget for next year, however 
noting that it has to consider the costs faced this year which will be 
applicable again.  
 
JP has been speaking with MoE about staff funding for next year. If 
her application is declined HD will contact MoE.  

8.05pm 

4.2 Policy 
review  

JP There are a lot of policies to review currently. JP has reviewed all the 
upcoming changes and reviewed the actions needed.  
 
Dog incident at the school: UR’s dog likes socks. The child was upset 
but unharmed. The dog is no longer coming to school and the 
parents have been notified. The board is to decide if we need any 
additional safeguards. We do have a policy in place. Discussion on 
whether the policy is adequate. On review, yes it is.  Noted that it’s 
felt that having dogs in our school is a special and positive feature of 
our school. JP will update the parents of the board’s decision. Agreed 
that the current policy is sufficient.  
 
Action point: JP to add dogs to the risk assessment 
spreadsheet, as well as to have information on dog related 
incidents and whether there are children who state they have an 
aversion to dogs.  
 
The board minutes that JP has reviewed all the upcoming policy 
changes and reviewed the actions needed.  

 

4.3 Attendance JP Not provided for this meeting.   
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4.4 Data sheets 
behaviour 

JP Behaviour: Reflection re % of ND cf NT.  
-​ The amount of neurodiverse students who come up in our 

behaviour reports has led to a discussion on whether we are 
meeting the needs of our neurodiverse students in regards to 
our behavioural strategies. No outcome of this has been 
obtained yet, it is just open for discussion.  

-​ The number of students this affects is a small group. Discussion 
on how this may be similar or different to other schools.  

-​ Without having data available, it is likely to be common across 
most schools who have a similar type of area of ours 
(semi-rural).  

-​ Our behaviours in this area are not extreme, for example the 
behaviour is typically non-compliance. Discussion on how to 
benchmark this appropriately. There may be some strategies 
we can put in place to reduce the levels of non-compliance.  

-​ Staff are good at catering for this, but there may be room for 
improvement particularly outside of our core teaching staff 
(which can be at least partially accounted for with 
non-familiarity).  

-​ To be considered further if we are meeting the needs of our 
neurodiverse students? They should not be appearing more 
than any one else in our behaviour data (unlike for instance on 
the medical data sheets given they are known to possibly 
engage in more risk-taking behaviour which can lead to 
accidents).  

-​ A recent staff survey has asked about this topic which has given 
some direction. Noted by the board that more contextual 
reporting would be helpful so that they have a firmer idea of the 
possible issues.  

 
Action point: JP to update the board at the next meeting about 
her further reflections about neurodiverse students.  

  

4.5 Data sheets 
medical 

JP Not further discussed.  MBR left at 
8.30pm.  

5. Curriculum Led 
by 

Discussion points Time 

5.1 Curriculum  HD Further changes to the new curriculum will come into effect T1 2026. 
Professional development resources will also have to change. The 
positive is that all time spent on curriculum is well worth it. Noted that 
the tone needs to stay positive, while acknowledging how staff are 
feeling about the changes.  

8.31pm 

6. Strategic 
direction 

Led 
by 

Discussion points Time 

6.1 Strategic 
planning 

JP To be discussed in a separate meeting, likely the first week of 
December.  
 
Action point: HD to circulate possible dates for the week of 1 
December to meet about the strategic plan.  

8.33pm 

6.2 Parent 
Community 
Survey - Task 
Force Update 

HD 
LR 

Not discussed further.   

7. Any Other 
Business 

Led 
by 

Discussion points Time 
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8. In committee  
  

 Time 

  That the public be excluded from the following part(s) of  the  proceedings  of  
this  meeting.  The  grounds  are  that  the matter  is  one  of  personnel  and  
the  reason  is  to  protect  the privacy  of  the  individual(s).  The  motion  is  
proposed  to  comply with Section 48 of the Local Government Official 
Information and Meeting Act 1987. 

8.41pm 

9. Meeting 
closure 

  
 

 Time 

9.1 Closing 
karakia 

 Kua mutu ā mātou mahi 
Mō tēnei wā 
Manaakitia mai mātou katoa 
O mātou whānau 
 
Haumi e, hui e, taiki e 
 
Our work has finished 
For the moment 
Bless us all 
Our colleagues, our families 
We stand together 

8.56pm 
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