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Diamond Harbour School 
Board Agenda  
2 February 2026 
 
Diamond Harbour School staff room 
 

 

 

 

Opening 
Karakia 

 Arahina ngā kōrero 
Arahina ngā pātai 
Arahina ngā ture o 
Kia puta ai te māramatanga 
 
Guide the discussions 
Guide the questions 
Toward greater understanding 

 

1. Administration Led 
by 

Discussion points Time 

1.1 Present   Daniel Murtagh 
Henry Dunne (presiding member)  
Hilary-Ann Quayle (deputy) 
Karen Steedman (staff rep) 
Lisa Renton                          
Matthew Barbati-Ross    
Olivia Sinclair (secretary) 
Sam Winterbourn (interim principal) 

6.30pm 

1.2 Apologies  Nil  

1.3 Confirmation 
of minutes:           
8 Dec 2025 &     
26 Jan 2026 

 Read and accepted as a true and accurate record.  
Mover: HAQ 
Seconder: LR 

 

1.4 Declaration of 
conflict of interests 

  Nil  

1.5 Board meeting 
dates for 2026 

 Confirmed board meeting dates for 2026: 
Term One: 2 February, 2 March, 30 March.  
Term Two: 4 May, 8 June.  
Term Three: 27 July, 24 Aug, 21 Sept.  
Term Four: 2 November, 7 December.  
 
Action point: HAQ will take minutes 2 March as OS is away.  

 

2. Actions from Previous Minutes Time 

Actions 25 August 2025 6.35pm 

2.1 Board roles HD Board to review presiding member and deputy roles in February or 
March 2026. HD’s concern is that he won’t have enough time to help 
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graduate the new permanent principal into the role. To be discussed 
again at a future meeting.  

Actions 17 November 2025  

2.6 Principal’s 
report 

LR Previous action points:  
●​ JP and LR to seek further professional advice on the building 

materials in the school which contain asbestos.  
●​ JP to add contractors working on asbestos containing materials 

to the risk register. 
 
Discussed below at para 3.3. Completed.  

 

2.7 
Correspondenc
e report 

ALL Previous action point: Board members to review political 
developments re Te Tiriti o Waitangi and discuss further at the next 
board meeting. As far as this is a strategy concern, this will be 
covered when the annual plan is finalised with the newly appointed 
permanent principal. The annual plan is to be discussed before the 
next meeting so that suggestions can be brought to the meeting.  
 
Action point: board to meet 6.30pm Monday 23rd for an annual 
plan meeting. SW to circulate the annual plan before the 
meeting.  

 

2.9 Policy 
review 

 Previous action point: JP to add dogs to the risk assessment 
spreadsheet, as well as to have information on dog related incidents 
and whether there are children who state they have an aversion to 
dogs.  
 
Action point: MBR to check if adding dogs (dog related 
incidents/students with dog aversions) to the risk assessment 
spreadsheet has been actioned.  

 

Actions 8 December 2025  

2.10 Health 
and safety 

MBR Previous action points: 
●​ MBR and JP to meet in week 4 of T1 2026 to discuss next 

actions from H&S work programme document tabled by MBR.  
●​ DM to initiate creation of an induction pack for new board 

members. This is underway but will be an ongoing project.   
●​ Update asbestos management plan 
●​ Playground Audit 
●​ Camp risk assessment 
 
MBR did not have the opportunity to meet with JP, will meet with SW 
in Term 1.  
The Asbestos Management plan is still to be completed by SW. Other 
items Completed. 

 

2.11 Property  DM Previous action points: 
●​ JP to talk to UR to create a working bee job list and to consider 

when the working bee can take place (ideally before 12 Jan).   
●​ JP to check if the pool painting will include the outside of the 

pool: no it doesn’t.  
●​ JP to arrange for rusty/dripping external pool pipe to be 

repaired/replaced if not already booked by UR. Complete.  
●​ HAQ to liaise with UR about cleaning carpets over the holiday 

period.  
 
Delayed/complete.  
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2.12 DHSECT 
report 

 Previous action points:  
●​ JP will get in touch with DLH about accountability information. 

HAQ is the new trust liaison and DLH is going to send through 
information on this accountability request. Ongoing.  

●​ DM to pass on staff members' apologies that they cannot make 
the next fundraising event (quiz at Two Thumb) because it’s the 
staff work do that same night. Complete.  

●​ JP to provide an annual planning list (management based 
items) to the trust before T1 starts. Refer to para 3.6 below. 
Complete.  

●​ OS to let HAQ know if there are preferable dates for pool 
opening party in T1 2026 - potentially late Feb/early March. 
Delayed/complete.  

 
Discussed at para 3.6 below. Complete.  

 

2.13 Budget 
reports 

LR 
ALL 

Previous action points: 
●​ JP to submit a proposal to the board before the first board 

meeting in 2026 of what staff PD will be funded by MoE and 
what further individual staff PD would be helpful in 2026.  

●​ ALL board members to consider the draft budget so that it can 
be further reviewed and approved before Feb 2026.  

 
Discussed at para 3.1 below. Complete.  

 

2.14 Policy 
review 

ALL Previous action point: ALL to discuss policies via email and/or video 
call before 12 December.  
 
Discussed at para 3.1 below. Complete.  

 

2.15 
Attendance  

HD  Previous action point: JP will add a timeframe for her response for 
when an attendance matter is escalated to her by the 
deputy-principal, and provide to HD for final approval. Once that is 
done, the Attendance Management Plan is approved and JP will 
submit it to MoE.  
 
Action point: SW to check the Attendance Management Plan has 
been submitted to MoE.  

 

2.16 Friday 
start time 

 Previous action points: 

●​ KS to ask staff if they would like the start and finish times on 
Fridays to be the same as the rest of the week and update HD. 

●​ If staff are agreeable, HD to send out a survey to parents to ask 
if the start and finish times on Fridays should be made the 
same as the rest of the week.  

The staff do not want to start later. Discussion. It isn’t common 
amongst other primary schools that we know of. Noted it may be in 
the best interests of the school to change the Friday timetable 
because most parents seem to be in favour of changing it. The staff 
contracts do not prohibit the change and the board can choose to 
instruct staff that the change will be made. If parents were surveyed 
and it was pro-change, then there would be evidence that the change 
should be put to staff.  

 

Action point: the board requests SW talks to staff about the 
Friday timetable so they know the community will be surveyed 
and it will be changed if the community is in favour of that.  

 

2.17 
Fundraising - 

DM Previous action point: any update on whether the board will proceed 
with engaging Maitland Associates? 
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Maitland 
Associates 

The newly established board fundraising committee will deal with this 
point. Complete.  

Actions 26 January 2025  

2.18 New 
principal 

HD Previous action points: 
●​ HD to draft a Diamond Harbour Herald article thanking JP, 

welcoming SW, and outlining the process around hiring our 
permanent role.  

●​ HD to prepare a Hero message to school families about our 
new interim principal.  

●​ HD to ask GB to update the school website re the new interim 
principal. 

 
Complete.  

 

2.19 Pool DM Previous action points: 
●​ DM & HD to each check for consultant referrals; HD will update 

the board after speaking to SW tomorrow.  
●​ DM to get quotes for the painting option and the fibreglass 

option and circulate around the board.  
●​ DM to talk to Tarris School about their fibreglass pool option 

and how they fundraised for it.  
●​ HAQ to draft a communication for GB to send out to families 

updating them that the pool will not be fixed this year, noting 
why, and advising that any pool keys paid for will be refunded 
(unless donated).  

●​ HAQ to ask GB to contact Living Springs to ask if we could use 
their pool to meet MoE curriculum requirements 

●​ HAQ to obtain correspondence between the school and the 
pool contractor.  

●​ HAQ to advise GB that no payments are to be made to the pool 
contractor.  

●​ DM & HAQ to liaise about the pool contractor’s latest advice 
and the drafting of a letter of dispute to the contractor. 

 
Discussed below at para 3.5. Complete.  

 

2.20 JP’s 
farewell 

HD Previous action point: HD to invite JP to the first assembly of term 1. 
 
JP has said she cannot make it on a Friday. Complete.  

 

 Reports Led 
by 

Discussion points Time 

3.1 Interim 
principal’s report 

SW Action point: HD to circulate the Student Achievement Data 2025 
to board members for review at the next meeting.  
 
The interim principal’s report for the board meeting on 16 February 
2026 has been tabled.  
The DHYCT report about T4 2025 has also been tabled.  
 
SW thanked the board for their welcome at the start of his interim 
role. Discussion points from the reports:  
 
Budget: 
The draft budget needs to be improved. It makes no provision for 
teacher release or sick leave. Solutions and Services (school 
accountants) have been asked to review it and have come back with 

7.01pm 
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some changes including working capital of $83,000 and a surplus of 
around $6,000.  
SW and LR will be given access to Monty so that a proper draft report 
can be provided to the board and the board can work to a document 
that is meaningful. The staff have been instructed that until the report 
is created, to work to a limited budget.  
We have items in our budget that are not needed. For eg. New Era 
(who maintain our IT infrastructure) whose contract rolls over and are 
costing the school $6,000 per year for a silver partnership. That 
means they will come out when required but the fine print states they 
will come when their workload allows. We also have 16 leased iPads 
that are seldom used and cost $5,000 per year. So there is a lot of 
conversation to be had around what we have/need. We are locked 
into some of these costs and SW will need to consider how to end 
those. Finances are critical and the board needs some real 
ownership with current costs. Noted that if LR needs more support, to 
let the board know so that they can arrange for that.  
Action point: the board requests SW identifies extraneous costs 
in the draft budget to be reviewed by the board. SW to send the 
contracts for iPads and Chromebooks, and other costs he 
considers should be reviewed, to LR for review.  
 
Policies and digital technology: 
Digital technologies are inherently built into the new curriculum. The 
expectation is that students are using digital tech. There are a 
number of families who would prefer that didn’t happen. Staff should 
be protected from that because they are bound to use digital tech 
under the curriculum. It’s too hard and too time consuming to be 
constantly defending that position with the people who don’t like the 
use of digital technologies, when that is just not feasible.  
Our approach to digital technology  needs to be recorded in our 
policies, to show what the school believes and what the board is 
saying. The policies are the staff’s working brief that they work 
towards, and the board’s role to reflect the communities wishes in 
those policies.  
 
Policies and uniform: 
Discussion on the uniform policy which just states that students must 
wear a uniform. There has been suggestion by staff that the uniform 
shouldn’t need to be monogrammed (embroidery not printed) in order 
to keep costs down.  
There have been several community surveys done about the uniform 
in recent years, including about the quality of the hoodies which 
needed to be improved.  
 
Policy review:  
One problem with School Docs (one of the only problems with School 
Docs which is generally very good), is that the policies can be quite 
generic. While they can be personalised, it isn’t often done. It can be 
tricky to function under generic policies. They must be personalised 
to distinguish DHS from eg. Governors Bay School. The policies can 
and should go out to the community within an invitation to have 
feedback. It can take a separate regular meeting to achieve this.  
Discussion on best method to review policies. The principal is a 
board member and could lead policy review given the time 
constraints of board members and that the principal knows the staff 
and the teaching practices.  
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Action point: the board requests SW reviews the policies and 
recommendations be put to the board.  
 
Questions discussed: 
Question to SW after two weeks in the roles on biggest risk he sees: 
our biggest risk is our finances, undoubtedly. What can we afford to 
do? There cannot be any capital expenditure this year. There is no 
cash available. Once this is sorted, we then have building blocks to 
work from.  
Relative to other schools, what we get through grants, fundraising, 
donations, are we lower than other schools that he’s seen? SW 
hasn’t seen those numbers yet. MoE funding will be standard and the 
same as other schools. Fundraising is a separate matter. Donations 
can be collected or you can get a lump sum from MoE and then only 
charge for camps outside of that amount.  
Donations discussed: $200 per student, with a discount for multiple 
student families. Approx 40% of families currently pay the annual 
donation. 
Other ideas SW has seen/used including running international 
students, having after school care run by the school, hiring class 
room space, and selling naming rights to classrooms eg. the 
Harcourts room. He has seen these types of ideas raise around 
$100,000 pa. Schools need to be seen in the business context. 
Within the school community and the wider DH community, are there 
businesses and people who will pay for advertising through the 
school. For example, could we be charging local businesses who 
advertise in the school newsletter? Look to those who have to 
advertise to begin with eg. insurance and real estate. Understanding 
what level we could expect our community to support the school 
financially would be very helpful.  
Action point: SW to make some enquiries about community 
financial support in other areas so that we can benchmark our 
expectations, as well as our level of donations requested.  
If we could get to 80% donations that’s another $10k.  
The donations should be set and requested earlier this year. 
Reminder emails or texts should also be sent.  
Action point: the board will set the 2026 donations at the next 
board meeting.  
There is work to be done about an IRD refund on school donations 
and that depends on how the invoice is drafted and educating 
parents how they can claim that refund for the school’s benefit.  

3.2 
Correspondence 
report 

HAQ Communication Tracker_2025 
●​ MoE bulletin - Summer Reading Challenge - did the school 

participate this year? 
●​ Playground Audit (Background - last audits Feb 2023 - New 

Senior Playground completed 27 July 2024 by PlayCo / 
Junior playground - remedial work throughout 2023) 

●​ Youth Trust Report from T4 

 

3.3 Health and 
Safety 

MBR Playground audit: 
 
There are 3 playgrounds. MBR’s recommendations to the board and 
SW are: 

1.​ Junior playground - last audited Feb 2023 and needs to be 
spot checked for compliance.  

2.​ Senior playground - completed July 2024 and the audit is up 
to date. Audit period needs to be decided.  

 

https://docs.google.com/spreadsheets/d/11T2HCtx3gLV9FwamEako1Z-XaQ4uw_2GoLMktZpmHV0/edit?usp=sharing
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3.​ Adventure playground (far side of the field) - has never been 
audited. It needs to be audited (either by board or by an 
independent professional) and matters remedied, or 
decommissioned.  

 
Junior playground discussion: 
The rocks around the junior playground weren't included in the audit, 
nor were the trees or the tree swing. There have been some incidents 
reported around injuries with those items, plus a recent incident out of 
school hours. MBR has recommended to the principal that spot 
checks are done of the rocks and the swing and has requested the 
principal complete a risk assessment of those items (medium risk).  
 
Noted that if a H&S incident occurs in after school care: 

-​ due to a school facility, it’s the schools responsibility; 
-​ due to the after school care facilitator’s actions, it is the 

facilitator’s responsibility. The board does not have to audit 
the facilitator’s H&S processes.  

 
UR is doing a fortnightly inspection of the playground areas but she’s 
only reporting if there’s something actionable to be done so MBR has 
asked her to record each time she does an inspection.  
 
Discussion on the adventure playground: 
The options are to make the adventure playground compliant or 
decommission the adventure playground. Budget is an issue. A 
reasonable action would be to request UR to have a look and see if 
the metal bars can be removed and what the risk of the remaining 
structures would be.  
 
Action points:  

-​ SW to ask UR to look at the adventure playground to 
see if it can be safely decommissioned, and to cordon it 
off until that is done with signage to explain 
non-useability outside of school hours.  

-​ The board will look at costs for making the adventure 
playground compliant and recommissioning it.  

 
Asbestos:  
 
MBR met with SQN (consultant company) and SW to ask how to take 
a broken piece of asbestos away and SQN has dealt with this. They 
also advised on how to deal with the asbestos material which can be 
accessed by students. It has been chipped and cracked. They have 
touched that up with paint, plus any nailheads. They have advised it 
is a low risk material and what to do in future if a broken piece is 
found. For the cracked board they recommend covering it in ply as a 
long term solution.  
 
A parent who is also an expert also inspected it, and suggested if we 
are going to cover it with ply we should also check the cost of 
removing it. MBR will prepare an asbestos management plan using 
information on WorkSafe’s website and the parent will peer review it 
in his personal capacity.  
 
UR had not been informed that there are asbestos continuing 
materials in the school and hadn’t had any induction about this as 
caretaker. This has now been remedied. MBR has had discussions 
with SW on whether contractors coming on site are inducted on 
asbestos containing materials and recommendations have been 
made to SW. Also recommended to SW that other staff on site are 
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inducted in this so they are aware of the (low) risk and the actions to 
be taken if an asbestos containing material is damaged.  
 
SW confirms staff have been advised already. Contractors on site will 
be updated (working on internal lightning). The school did not have all 
roof space materials tested and so the contractors will need to 
undertake their own checks in accordance with their own asbestos 
management practices.  
 
Camps: 
 
Y4-5 camp has been postponed until April due to a rainfall warning. 
MBR recommended to SW that the risk assessment for Living 
Springs should not be signed off because the information given was 
too high level without enough detail, for both risks and mitigations.  
 
The Y6-7 camp in Hanmer Springs was a more detailed document. 
Further information has been obtained from 3 providers in Hanmer. 
Discussion on when can the school rely on service providers meeting 
the appropriate H&S obligations set on them. As long as we check 
the information has been provided by the service providers and 
seems reasonable, then the school has met its obligations.  
 
The risk assessments should be completed earlier. One comment in 
response is that there is a small window to complete the risk 
assessments given staff do not know the students in their classes 
until close to the dates of the camps.  
 
Discussion on whether there is agreement that the risk assessment 
was below standard. Noted that what was provided for Hanmer was 
above and beyond what is expected, and most staff wouldn’t 
ordinarily go to that level of detail.  
 
Recommend that the risk assessment for Hanmer is worked on with 
staff before the trip goes ahead on Wednesday. If we set a 
benchmark now it can be referred to in years to come. This will be 
undertaken by SW.  
 
Action point: SW to provide the updated risk assessment for 
Hanmer to the board by email.  
 
Reporting system: 
 
MBR is not sure we have a system for reporting H&S incidents 
identified by staff. There is a google form in the board drive for 
reporting H&S incidents, and the caretaker has a hard copy book.  
 
Action point: SW to check if there is a reporting system for H&S 
incidents to be logged, reported and assessed.  
 

3.4 Risk 
Management 

SW 
MBR 

Discussed above.   

3.5 Property DM DM has taken over the property portfolio. He will meet with HAQ and 
LR to handover the portfolio, review plans and maintenance 
schedules etc.  
 
Pool: 
 
Two workstreams.  

 



Draf
t

 

1.​ The school has emailed a letter of dispute to the pool 
contractor. He has not been paid anything. There was a 
response deadline requested for Friday 13 February, which 
was not met..  

 
Action point: HD to email the pool contractor to check he 
received our letter, and follow up with a final letter (if nothing 
further will be done) to record full and final settlement.  
 

2.​ Repair method to be used. DM has talked to a lot of 
contractors and schools about the options that could be 
used. Springfield school had a similar situation and used a 
PVC liner, Akaroa School has used fibreglass and it hasn’t 
worked well. Our pool has a lot of movement and cracks. 
DM’s recommendations:  

a.​ Repair - the best option.  
b.​ Do nothing and go without a pool - undesirable.  
c.​ Replace the pool - financially prohibitive.  

Repair options: 
a.​ PVC liner - he had questioned the durability but it 

appears they are now a good quality product and 
we would just need clear policies on what 
equipment can be brought into the pool. It is 
repairable if a break does occur. DM is yet to talk to 
Springfield about their experience with a PVC liner. 
The quote is just over $40,000 and we suggest we 
budget $47,000 plus GST. The ladder should also 
be replaced and this cost would be covered in the 
quote, as well as replacing the skimmers, refixing 
down the cover, and epoxy filling the cracks. The 
liner is guaranteed for 15 years and needs 
replacing at around 20 years.   

b.​ Fibreglass - this is expensive, around $90k. It may 
not have a comparable advantage for this increase 
in cost.  

 
DM’s full report of all options is available in the shared drive. The 
contractor who quoted the PVC liner says he doesn’t make any 
margin off the liners he does for school pools. The timeline is 8 weeks 
to get the liner from Australia and the contractor suggests we install it 
in T3, so we need to put an order in by July.  
 
Discussed the need to advertise to the community what amount is 
needed: $50,000. A fundraising thermometer is needed.  
 
The board agrees to the repair option of using a PVC liner and to 
advertise to the community a cost of $50,000.  

3.6 DHSET report 
(verbal) 

HAQ DHSCT Report for Board Meeting 16 February 2026 
 
Action point: OS to tell Four Square their trolley dash raffle 
poster is approved and can use the school logo.  
 
All of the trust’s fundraising will go to the pool this year.  
 
Requested the board assists the trust by looking for sponsors for the 
rogaine flags.  
 
Question on GTT this year: it is Y4 and Y5. UR is contracted for 5 
hours per week. We are not employing HA this year. The Trust 
contributed $4,000pa to GTT and the trust wondered if the school 
needs that full amount still this year?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/14VKX-KudJSxsqZuX-199d4KCpG6cZW86P7sGbCLjQ2Q/edit?usp=sharing
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OS to advise HAQ of AV’s new Motox date once available.  
 
HD’s offer of a sauna stands - to be raffled. Trust to consider how to 
structure this.  
 
Discussion on potential Got Ya Back tshirt fundraiser. Request for the 
board to decide on how this could put to school families (eg.whether 
every student participates or just those who choose to). Maximum 
that can be made is $1180 per tshirt (50 sponsors per shirt).  

 
 
 
 
 
 
 
 
 

LR left at 
9.01pm 

3.7 Staff rep report 
(verbal) 

KS Staff morale is good. Learning conferences went well. Staff meetings 
are very efficient. Camp preparations are well underway, as well as 
swimming sports planning. The space station communication is very 
exciting and KP is leading this well. Discussion on how to push this in 
the community as it’s such an important event. KP has organised a 
lot of activities around it and the board would like to ask her how she 
can be best supported.  

 

3.8 Confirmation 
of reports 

 Reports moved as accepted:  
Mover: MBR 
Seconder: HAQ 

 

4. Monitoring Led 
by 

Discussion points Time 

4.1 Budget 
reports 

       

LR 
 
 

To be discussed at next meeting.  
School Docs email 11.02.2026. 
 
 

9.19pm 

4.2 Policy 
review  

  

4.3 Attendance   

4.4 Data sheets 
behaviour 

   

4.5 Data sheets 
medical 

  

5. Curriculum Led 
by 

Discussion points Time 

5.1 Curriculum  HD GTT - question received from the trust about why the GTT 
programme was changed and was it because it wasn’t meeting the 
curriculum requirements for Y5,Y6? SW is unsure of the basis of the 
question but he will look into it.  
 
Action point: SW to look into why the GTT program was 
changed and if it was curriculum related.  

9.20pm 

6. Strategic 
direction 

Led 
by 

Discussion points Time 

6.1 Strategic 
planning 

JP Annual plan to be created.  
Noted MBR has an outstanding action to do a H&S workshop for the 
board.  

9.22pm 
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Action point: MBR to organise a H&S workshop for the board.  

6.2 Parent 
Community 
Survey - Task 
Force Update 

HD 
LR 

We will engage with the community around permanent principal 
recruitment.  

 

7. Any Other 
Business 

Led 
by 

Discussion points Time 

7.1 Required 
financial minutes 

LR The Board authorises the Presiding Member and Principal to sign the 
Statement of Responsibility for the 2025 Annual Accounts on the 
Board's behalf when confirmation is received that the audit has been 
completed.  

9.23pm 

Now that the 2024 audit has been finalised Solutions & Services have 
provided a full budgeted statement of financial position & statement 
of cash flows extracted from the Board approved operating & capital 
budgets for use in the 2025 annual accounts. We acknowledge that 
these reports are prepared post 2024 audit finalisation to ensure 
accuracy and usefulness in the 2025 annual accounts. On this basis 
the Board approves the use of these documents in the 2025 annual 
reports. 

7.2 Learning 
conferences  

MBR There has been some confusion around the learning conferences this 
year especially for new families, and particularly around child care for 
the day which was made available at school free of charge for the 
day because the school was open.  

 

Discussion on having a full day off required for working parents and 
the short notice given to parents. The next learning conferences will 
be at mid-year.  

 

7.3 Permanent 
principal 
recruitment 

HD HD has talked with Arnika McPhail on the recruitment process. She 
initially said she may be available to help, but has since decided that 
because she lives here it may not be the best decision. She has 
recommended someone else who is very skilled in placing principles: 
Dr Gabrielle Wall. It will cost $6-9,000. The other option is to use 
Terry Johnston, the person who placed the Tai Tapu principal, who 
would charge the same amount. HD is yet to speak to Gabrielle but 
she has sent through some information.  

 

Action point: HD to forward the recruitment proposal 
information to the board.  

 

8. In committee  
  

 Time 

  That the public be excluded from the following part(s) of  the  proceedings  of  
this  meeting.  The  grounds  are  that  the matter  is  one  of  personnel  and  
the  reason  is  to  protect  the privacy  of  the  individual(s).  The  motion  is  
proposed  to  comply with Section 48 of the Local Government Official 
Information and Meeting Act 1987. 

 9.35pm 

9. Meeting 
closure 

  
 

 Time 
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9.1 Closing 
karakia 

 Kua mutu ā mātou mahi 
Mō tēnei wā 
Manaakitia mai mātou katoa 
O mātou whānau 
 
Haumi e, hui e, taiki e 
 
Our work has finished 
For the moment 
Bless us all 
Our colleagues, our families 
We stand together 

9.45pm 
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